CARBON REDUCTION PLAN SPRINGFIELD

HEALTHCARE

Springfield Homecare Services Limited is committed to achieving Net Zero greenhouse
gas emissions by 2050.

As a provider of domiciliary care services, we recognise our responsibility to minimise
the environmental impact of our operations whilst continuing to deliver high-quality
care within local communities.

Our principal environmental impacts arise from staff travel between service users'
homes, employee commuting, office energy consumption and the procurement of

consumables required to support care delivery.

We are committed to measuring, monitoring and reducing our carbon emissions and
embedding sustainable practices throughout our organisation.

BASELINE EMISSIONS FOOTPRINT

Baseline Year: 2026

This is Springfield Homecare Services Limited's first carbon footprint assessment and
reporting period. Accordingly, the baseline year and current reporting year are the

same.

The emissions reported within this Plan establish the Company's baseline against
which future performance and reductions will be measured.

Emissions have not been externally verified and are based on internally collected
operational data and recognised conversion methodologies.

METHODOLOGY

Emissions have been calculated in accordance with the Greenhouse Gas Protocol
using UK Government greenhouse gas conversion factors.

Where primary activity data is unavailable, reasonable estimates and industry-standard
assumptions have been used, particularly in respect of selected Scope 3 emissions.

Baseline and Current Emissions Reporting (2026)

Emissions Source Total Emissions (tCO2e)
Scope 1 33

Scope 2 16

Scope 3 467

Total 516
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SCOPE 1

¢ Emissions from company-owned vehicles.

¢ (Gas consumption within company branches.
SCOPE 2

e Indirect emissions from purchased electricity used within company premises.
SCOPE 3

¢ Employee commuting.

¢ Business travel undertaken by employees using their own vehicles whilst
delivering care services.

e Waste generated in operations.
¢ Upstream transportation and distribution.
ADDITIONAL DETAILS RELATING TO EMISSIONS

The largest source of emissions within Springfield Homecare Services Limited's
operations arises from travel undertaken by care workers whilst providing domiciliary
care services within the community.

Where available, mileage information has been obtained from staff mileage claims and
scheduling systems. Employee commuting emissions have been estimated using
workforce surveys and standard commuting assumptions.

Waste and supply chain emissions have been estimated using industry-standard

assumptions and published carbon conversion factors where direct supplier data is
unavailable.

The Company will continue to improve data quality and reporting accuracy as carbon
measurement processes mature.

EMISSIONS REDUCTIN TARGETS

Springfield Homecare Services Limited remains committed to supporting the UK
Government's Net Zero 2050 objective and will seek to reduce emissions wherever
operationally and financially practicable.

As this represents the Company's first reporting period, future reduction targets will be

reviewed as data quality improves and a clearer understanding of the organisation's
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emissions profile is established.

The Company's ability to achieve significant carbon reductions is dependent upon a
number of external factors, including:

¢ Funding levels provided by local authority and public sector commissioners.

¢ Availability of suitable charging infrastructure for electric vehicles.

¢ Availability and affordability of lower-carbon vehicles and fuels.

¢ Development of sustainable transport solutions within the communities served.

¢ Continued technological developments supporting efficient care delivery.
A substantial proportion of the Company's carbon emissions arise from employee
travel associated with the delivery of essential domiciliary care services. While
Springfield Homecare Services Limited will continue to identify and implement cost-
effective measures to reduce emissions, the pace and extent of future reductions may
be constrained where substantial capital investment or increases in operating costs are
not supported through commissioning arrangements.
In particular, large-scale adoption of electric vehicles, alternative fuels or other low-
carbon transport solutions by the workforce may require additional funding or support
mechanisms through local authority and public sector contracts.
Progress will be reviewed annually and reduction targets updated as appropriate.

TRAVEL AND TRANSPORT

As staff travel represents the most significant source of emissions within the business,
reducing travel-related emissions remains our primary focus.

The Company's largest source of emissions arises from travel undertaken by care
workers whilst delivering essential services within the community. Springfield
Homecare Services Limited will seek to reduce these emissions through improved
scheduling, geographic rostering and route optimisation. However, widespread
adoption of electric vehicles or alternative fuels by the workforce is likely to require
significant investment and may be dependent upon the availability of appropriate
funding mechanisms within local authority and public sector contracts.

e Geographic rostering to minimise travel between visits.
e Increased visit clustering within local areas.

e Use of electronic care planning systems to reduce unnecessary journeys.
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¢ Promotion of hybrid and electric vehicles where practical and economically
viable.

e« Review of travel routes through scheduling software.
¢ Encouraging virtual meetings and training where appropriate.
ENERGY MANAGEMENT

e LED lighting installation.

Energy-efficient office equipment.

Increased use of remote and flexible working.

Ongoing monitoring of electricity consumption.

Procurement of renewable electricity tariffs where commercially viable.

PROCUREMENT

Consolidating deliveries where possible.

¢ Purchasing environmentally responsible products.

Reducing paper consumption through digital systems.

Reviewing suppliers' environmental credentials during procurement decisions.
WASTE MANAGEMENT

¢ Recycling office waste.

e Reducing paper-based processes.

e Encouraging reuse and recycling of office equipment where practical.
DECLERATION AND SIGN OFF

This Carbon Reduction Plan has been completed in accordance with NHS Carbon
Reduction Plan requirements and associated guidance.

Emissions have been reported and recorded in accordance with the Greenhouse Gas

Protocol Corporate Standard and the published reporting standard for Carbon
Reduction Plans.
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This Carbon Reduction Plan has been reviewed and approved by the Board of Directors
of Springfield Homecare Services Limited.

Tim Jackson

Director
Springfield Homecare Services Limited
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